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Complex Challenges

Call for a Nimble
Approach

Achieve your clinical trial
objectives faster

We bring more global points of service than any other central lab,

with more than 5000 validated tests, a thriving group of scientific

and technical experts, and a project management team with deep
experience. While LabConnect is growing, our focus on our customers
and delivering with speed and agility remains our top priority, with
several models in place designed specifically to reduce overall timelines.

We pride ourselves on being nimble. Our tailor-made, timely, and
flexible solutions help our clients accelerate their drug development
milestones. No matter the size or complexity of your clinical trial, our
central lab services will help you ensure success. And that means you
can get life-changing medicines in the hands of patients faster.
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Be nimble, be quick

Six case studies in six minutes

Because every clinical trial looks different, every LabConnect solution
looks different. Here are just six of the many examples in which we've
helped our clients accelerate their drug development milestones
with our agile approach.

The Need:
Hit an exceedingly tight deadline for a global vaccine
program enrolling 7000+ patients

The Nimble:

LabConnect coordinated everything

from pre-built Kits to dedicated accessioning teams to
site management with crystal clear query processing

The Noteworthy:
Tight coordination led to an early lock of the
clinical database

The Need:
Fast-track a study by getting custom collection kits
on site in 8 weeks

The Nimble:
LabConnect set an aggressive timeline and managed
all parties to work in lockstep

The Noteworthy:
Custom kits delivered to sites a week earlier than
committed
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The Need:

Provide visibility into status of sample
collections, shipments, and accessioning for
extremely short stability window

The Nimble:
LabConnect engaged hyper-tracking for both storage
AND safety samples simultaneously

The Noteworthy:
Clients gained pinpoint visibility into timing of results
allowing them to make quicker decisions

The Need:
Collapse 48 hours for global transit into
24 hours to avoid missing stability window

The Nimble:

LabConnect identified, validated, and partnered with labs
that were in the same countries as the collection sites.
Our logistics team then identified and secured ad-hoc
shipping lanes for the quickest transit times

The Noteworthy:
Every sample was received within 24 hours and client
retained access to the new lab partners for future studies
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The Need:
Get supplies to multiple international sites
with different regulations and timelines

The Nimble:

LabConnect created a detailed process map for each
site's import approval and worked with our logistics
partner to ensure seamless handoff

The Noteworthy:
Zero wait time for shipping approvals of custom Kits

The Need:

Complete an analytical overhaul of study data for
a client whose other vendors couldn’t deliver

The Nimble:

LabConnect parsed and linked analytical data from
a testing lab with demographic data from a CRO
to reformat to our client’s needs.

The Noteworthy:
Delivered on every single mission critical goal,
on time and under budget

Would you like to learn how our nimble approach can
help you accelerate your drug development milestones?

Visit labconnect.com/contact-us

Contact Us


https://www.labconnect.com
https://www.labconnect.com/contact-us/
https://www.labconnect.com/contact-us/

